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ANALYSIS:GWCCANALYSIS:GWCC



Atlanta ‐ 1919



Georgia World Congress Center



GWCC STUDY AREA



GWCC STUDY AREA VEHICLE ENTRY POINTS



GWCC STUDY AREA PEDESTRIAN ENTRY POINTS



GWCC STUDY AREA MARTA STATIONS



GWCC STUDY AREA UNDEVELOPED AREA -44 ACRES



GWCC STUDY AREA PARKING INFRASTRUCTURE



AIRPORT COMPARISON



DOWNTOWN COMPARISON



DOWNTOWN COMPARISON STREET NETWORK



GWCC STUDY AREA STREET NETWORK



IMAGERY PROVIDED BY GOOGLE EARTH

HISTORY:  HALL A  1976



IMAGERY PROVIDED BY GOOGLE EARTH

HISTORY:  HALL B 1985 EXPANSION  



IMAGERY PROVIDED BY GOOGLE EARTH

HISTORY:  HALL B EXPANSION |  GEORGIA DOME  1992 



IMAGERY PROVIDED BY GOOGLE EARTH

HISTORY:  PARK EXPANSION



IMAGERY PROVIDED BY GOOGLE EARTH

HISTORY:  HALL C EXPANSION 2002







OPPORTUNITIES:GWCCOPPORTUNITIES:GWCC
CONNECTIONS | IMAGE | TRAFFIC | WAYFINDING | SETTING | SECURITY





CONNECTIONS TO NEIGHBORHOODS and CITYCONNECTIONS TO NEIGHBORHOODS and CITY

IMAGE / SENSE OF PLACE

TRAFFIC / PARKING / CIRCULATION

G / S C C OWAYFINDING / PEDESTRIAN CIRCULATION

SETTING / ENVIRONMENT / AMENITIES

OPPORTUNITIES:GWCC
SECURITY

OPPORTUNITIES:GWCC
CONNECTIONS | IMAGE | TRAFFIC | WAYFINDING | SETTING | SECURITY





CONNECTIONS:GWCCCONNECTIONS:GWCC



CONNECTIONS TO NEIGHBORHOODS AND CITY CENTER

ANTICIPATE THE FUTURE CITY



CONNECTIONS TO NEIGHBORHOODS AND CITY CENTER

PARTNER WITH THE NEIGHBORHOODS



CONNECTIONS TO NEIGHBORHOODS AND CITY CENTER

CONNECT TO PLACES OF VALUE



CONNECTIONS TO NEIGHBORHOODS AND CITY CENTER

CREATE AN OPEN SPACE SYSTEM



CONNECTIONS TO NEIGHBORHOODS AND CITY CENTER

DEFINE GATEWAYS AND BOUNDARIES
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IMAGE/SENSE OF PLACE

1. Northside Drive

2. MARTA Stations

3. Simpson Ave./
Jones St.  Corridor

4. Centennial Olympic
Park Drive

4 Martin Luther King Jr  4. Martin Luther King Jr. 
Drive

5. Marietta Street 

SITE BOUNDARIES & EDGES



IMAGE/SENSE OF PLACE

NORTHSIDE DRIVE EXISTING



IMAGE/SENSE OF PLACE

NORTHSIDE DRIVE OPPORTUNITIES



IMAGE/SENSE OF PLACE

MARIETTA EXISTING



IMAGE/SENSE OF PLACE

MARIETTA OPPORTUNITIES



IMAGE/SENSE OF PLACE

SIMPSON EXISTING



IMAGE/SENSE OF PLACE

SIMPSON OPPORTUNITIES



IMAGE/SENSE OF PLACE

MLK EXISTING



IMAGE/SENSE OF PLACE

MLK OPPORTUNITIES



IMAGE/SENSE OF PLACE

CENTENNIAL OLYMPIC PARK DRIVE EXISTING



IMAGE/SENSE OF PLACE

CENTENNIAL OLYMPIC PARK DRIVE OPPORTUNITIES



IMAGE/SENSE OF PLACE

MARTA EXISTING



IMAGE/SENSE OF PLACE

MARTA OPPORTUNITIES
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TRAFFIC/PARKING/CIRCULATION

TRAFFIC/PARKING



TRAFFIC/PARKING/CIRCULATION

Modal Split:  80% 
D i  20% MARTADrive, 20% MARTA

Previous Parking 
Study Prepared In 
19891989

3 Groups Manage 
Access and Parking

GWCC
Falcons
Market / Off site Lots

Most Parking is 
Presold with Tickets

Suite and Club Seat 
Patrons Park On Site

TRAFFIC/PARKING/CONGESTION



TRAFFIC/PARKING/CIRCULATION

Initiate a 
C h i  

30%

Comprehensive 
Traffic Management 
Plan for Parking 
Controlled by GWCC 

d F land Falcons

Consider a Strategy 
Which Intercepts and 
Parks Patrons 

15%

Parks Patrons 
Related to their 
Direction of 
Approach…

15%
…Providing Specific 
Directions to and 
from their Assigned 
Parking Location

20%15%

Parking Location

INITIATE A TRAFFIC MANAGEMENT PLAN
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Via Walking

WAYFINDING/PEDESTRIAN CIRCULATION

Via Walking

Via MARTA

Via Driving

PUBLIC SPACES



WAYFINDING/PEDESTRIAN CIRCULATION



WAYFINDING/PEDESTRIAN CIRCULATION

WAYFINDING EXISTING



WAYFINDING/PEDESTRIAN CIRCULATION

WAYFINDING EXISTING



WAYFINDING/PEDESTRIAN CIRCULATION

GRAPHIC DESIGN and SIGNAGE BLINDNESS OPPORTUNITIES



WAYFINDING/PEDESTRIAN CIRCULATION

ARCHITECTURAL DESTINATIONS OPPORTUNITIES



WAYFINDING/PEDESTRIAN CIRCULATION

THE PSYCHOLOGY of COLOR OPPORTUNITIES



WAYFINDING/PEDESTRIAN CIRCULATION

LET the LIGHT IN OPPORTUNITIES





SETTING:GWCCSETTING:GWCC



SETTING/ENVIRONMENT/AMENITIES

GEORGIA DOME



SETTING/ENVIRONMENT/AMENITIES

WORLD CONGRESS CENTER – BUILDINGS A & B



SETTING/ENVIRONMENT/AMENITIES

WORLD CONGRESS CENTER – BUILDING  C



SETTING/ENVIRONMENT/AMENITIES

INTERNATIONAL PLAZA



SETTING/ENVIRONMENT/AMENITIES

SPACES, ENTRANCES, IDENTIFIERS



SETTING/ENVIRONMENT/AMENITIES

ANDREW YOUNG EXISTING



SETTING/ENVIRONMENT/AMENITIES

ANDREW YOUNG OPPORTUNITIES



SETTING/ENVIRONMENT/AMENITIES

ANDREW YOUNG OPPORTUNITIES



SETTING/ENVIRONMENT/AMENITIES

ATLANTA UNDERGROUND EXISTING



SETTING/ENVIRONMENT/AMENITIES

ATLANTA UNDERGROUND OPPORTUNITIES
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PERCEPTION IS EVERYTHINGPERCEPTION IS EVERYTHING

NORTHSIDE IS “VACANT”

THE GULCH…

G OATLANTA UNDERGROUND

ADDRESS THE FIRST FIVE FORUM ISSUES

SECURITY:GWCCSECURITY:GWCC
CONNECTIONS | IMAGE | TRAFFIC | WAYFINDING | ENVIRONMENT | SECURITY
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STAY OR GO | OUT OR UP| HALL A OPTIONS



Stadium STRATEGY : Existing Site



Stadium STRATEGY : Georgia Dome Expansion/Renovation



Stadium STRATEGY : New Stadium to the North



Stadium STRATEGY : New Stadium to the South
Park Extension to the WestPark Extension to the West



Stadium STRATEGY : New Stadium off-site
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Venue STRATEGY : New Exhibition Hall to the South



Venue STRATEGY : New Exhibition Hall to the North



Venue STRATEGY : Vertical Expansion of Exhibition Hall A



Venue STRATEGY : Vertical Expansion of Exhibition Hall A
Vertical Expansion of Exhibition Hall BVertical Expansion of Exhibition Hall B



Venue STRATEGY : Vertical Expansion of Exhibition Hall A
Vertical Expansion of Exhibition Hall BVertical Expansion of Exhibition Hall B
Vertical Expansion of Exhibition Hall C
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Alternative 1: Georgia Dome Expansion/Renovation
New South Hall New South Hall 
New Conference Center - East
New Connection to Hall’s A, B and C
Park Connection West of Northside



Alternative 2: Georgia Dome Expansion/Renovation
New Stacked Hall A New Stacked Hall A 
New Conference Center - East
New Connection to Hall’s A, B and C
Park Connection West of Northside



Alternative 3: New Georgia Dome – South
Expanded Hall C Expanded Hall C 
New North Hall 
New conference Center - East
New  Connection to Hall’s A, B and C



Alternative 4: New Georgia Dome – South 
Stacked Hall AStacked Hall A
New  Connection to Hall’s A, B and C
Park  Connection West of Northside
New  Conference Center - East



Alternative 5: Georgia Dome Relocation – North
South Hall ExpansionSouth Hall Expansion
New  Conference Center - East
New  Connection to Hall’s A, B and C
Park  Connection West of Northside
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COMPARATIVE CONVENTION CENTER DATACOMPARATIVE CONVENTION CENTER DATA

CHICAGO DALLAS LAS VEGAS NEW 
ORLEANS ORLANDO SAN DIEGO GWCC 

EXISTING OPTION 1 OPTION 2 OPTION 3

Exhibit SpaceExhibit Space 2,670,000 724,500 1,940,000 1,100,000 2,053,000 616,000 1,370,000 1,370,000 1,370,000 1,678,000 

Meeting Space 610,000 139,800 242,000 233,000 518,790 204,000 310,000 432,000 453,000 477,400

No. Meeting Rooms 173 96 144 140 235 72 106 155 201 198

Number of Ballrooms 4 2 9 2 1 3 2 3 3 3

100,000  40 706 25 722 25 722 25 722
Ballroom Sizes 45,000

33,000  
21,000* 

27,000 
19,000 * 

17,000 -
100,000* 

30,000 
36,000* 62,182* 

40,706  
40,955  
90,000* 

25,722 
33,000* 

25,722 
33,000 
100,000 

25,722 
33,000 
100,000 

25,722
33,000
90,400

Auditoria/Theater/
Arena 4 2 Unknown 1 2 - 2 2 3 3

4 250
Auditoria Seating 

Capacity

4,250        
300
300 
300 

9,800,
1,750 Unknown 4,032 2,643

160 - 1,744
396 

1,744
396 

1744
1,000
396 

1744
1,000
396 

On-Site Parking 5,800 Unknown 5,000 600 5,050 1,950 5,900 6,200 6,200 6,200 

Note:   * Ballroom square footage is included in the total meeting space totals. Figures are from the TradeShow Week Directory.





CUSTOMER EXPERIENCECUSTOMER EXPERIENCE
COMFORT
CONVENIENCE
CONNECTION
UNIQUE ENVIRONMENTS
AUTHENTICITYAUTHENTICITY
SUSTAINABILITY

BUILDINGS THAT SELL
BALANCING BEAUTY, FUNCTION, URBAN INTEGRATION, SPIRIT OF 
PLACE, AND SUSTAINABLE DESIGN

TRENDS:GWCCTRENDS:GWCC





• Renovate existing Hall A
• New primary eastern entrance
• New conference centerNew conference center
• New grand ballroom
• Structured parking  for 280 cars
• Retail at Marietta Street

HALL A OPTIONS:GWCCHALL A OPTIONS:GWCC
OPTION 1 | 2 | 3

























• Single level Hall A
• Stacked conference center
• New primary eastern entranceNew primary eastern entrance
• New grand ballroom
• Structured parking New Grand ballroom
• Retail at Marietta Street

HALL A OPTIONS:GWCCHALL A OPTIONS:GWCC
1 |  OPTION 2 | 3

























• Double stacked 600,000 SQ FT Hall A
• New primary eastern entrance
• New conference centerNew conference center
• Structured parking for 280 cars
• Retail at Marietta Street

HALL A OPTIONS:GWCCHALL A OPTIONS:GWCC
1 | 2 | OPTION 3

























Recap:

Urban Design: Idea Forum
Existing Site Conditions
Planning GoalsPlanning Goals

Planning Strategies: Stadium (stay or go) Strategy
Venue (out or up) Strategy( p) gy
Hall A Options
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EXPANDED GEORGIA DOME | NEW STADIUM OPTIONS 





STADIUM PROGRAM AND DATASTADIUM PROGRAM AND DATA

EXPANSION / RENOVATION
CASE STUDIES
GEORGIA DOMEGEORGIA DOME

NEW STADIUM
CASE STUDIES
NEW STADIUM ELEMENTSNEW STADIUM ELEMENTS

COSTS

STADIUM:GWCCSTADIUM:GWCC
EXPANDED GEORGIA DOME | NEW STADIUM OPTIONS 



COMPARABLE NFL STADIUM DATA - NEW

RELIANT STADIUM 
(Texans)

UNIVERSITY OF 
PHOENIX STADIUM   

(Cardinals) 

LUCAS OIL STADIUM  
(Colts)

COWBOYS STADIUM 
(Cowboys)

FALCONS                             
(response to 2008 questionnaire)

Opening Day 2002 2006 2008 2009 TBD

Total Seats 69,615 63,500 63000                
(exp to 74,600)

85,500    
(exp to 95,000)

65,000 NFL
72,000 special events

Total Sq. Ft. 1,950,000 1,706,000 1,850,000 2,800,000 Target 2,000,000

Area (sf) per Seat 28.01 26.87 29.36 32.75 Target 30.00

Total Club Seats 8,187 7,476 7,100 15,500 7,000 TO 10,000 
2 VIP clubs on lower level

Total Club Area 92,500 104,700 118,000 200,000 105,000 - 180,000

Area (sf) per Club Patron 11.3 14 16.6 12.9 15 - 18

Total Suites 202 88 137 300 
( t 400)

120 @ sideline / mix of 24 & 16  4 super suites 
@ 100 hota Su tes 0 88 3 (exp to 400) @ 100 each



COMPARABLE NFL STADIUM DATA - EXPANSION / RENOVATION

LAMBEAU FIELD 
(Packers)

DOLPHIN STADIUM                
(Dolphins)

ARROWHEAD STADIUM            
(Chiefs) 

GEORGIA DOME 
(Falcons)

FALCONS                     
(response to 2008 questionnaire)

Expansion Existing Expansion Existing Expansion Existing

Opening Day 2002/3 1987 2007 1972 2009/10 1992 TBD

Total Seats 65,290 75,554 75,330 79,500 77,000 71,250 65,000 NFL
72,000 special events

Total Sq. Ft. 1,650,000 1,596,000 1,818,000 1,140,000 1,619,200 1,618,000 Target 2,000,000

Area (sf) per Seat 25.3 21.1 24.1 14.3 21.0 22.7 Target 30.00

Total Club Seats 6,250 10,193 10,193 7,913 7,665 4,600 7,000 TO 10,000 
2 VIP clubs on lower level

Total Club Area 81,500 100,000 171,633 89,952 128,500 55,600 105,000 - 180,000

Area (sf) per Club Patron 13.0 9.8 16.8 11.4 16.8 12.1 15 - 18

Total Suites 166 184 191 82 111 suites;        
22 b 169 120 @ sideline / mix of 24 & 16 

4 it @ 100 h22  boxes 4 super suites @ 100 each



COMPARABLE NFL STADIUM DATA - GENERAL

RELIANT 
STADIUM 
(Texans)

UNIVERSITY OF 
PHOENIX 
STADIUM   

(Cardinals) 

LUCAS OIL 
STADIUM  

(Colts)

COWBOYS 
STADIUM 

(Cowboys)

DOLPHIN 
STADIUM       
(Dolphins)

ARROWHEAD 
STADIUM       
(Chiefs) 

GEORGIA 
DOME (Falcons)

FALCONS               
(response to 2008 

questionnaire)

New New New New Renovated Renovated Existing TBD

Roof Retractable Roof Retractable Roof Retractable Roof Retractable Roof No No Fixed Operable roof offers 
flexibility

Includes Training Facility in 
Stadium Yes No No No No No No

Potential on-site Office and 
Training Complex for the 

Falcons.

On-site Parking 26,000 14,000 1,900 12,000 24,135 24,000 5,500 15,000 premium parking, 
tailgating / hospitality areas
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Building Size ‐ 1972
1,140,000 Square Feet

Seating Capacity
79,500

Suites 82Suites 82

Club Seats 7,913

Club Area 89 952Club Area 89,952

Arrowhead Stadium Expansion/Renovation



Building Size ‐ 2010
1,619,000 Square Feet

Seating Capacity
77,000

Suites 133Suites 133

Club Seats 7,665

Club Area 128 500Club Area 128,500

Arrowhead Stadium Expansion/Renovation



785’

765’

Arrowhead

650’

Atlanta

850’

Benchmarks…..Major RenovationsArrowhead



785’800’

765’
830’

Arrowhead

650’

Atlanta

850’

Benchmarks…..Major RenovationsArrowhead



RenovatedNew RenovatedNew

Arrowhead Stadium Expansion/Renovation





Building Size ‐ 1987
1,596,000 Square Feet

Seating Capacity
75,554

Suites 184Suites 184

Club Seats 10,193

Club Area 100 000Club Area 100,000

Expansion/RenovationDolphin Stadium



Building Size ‐ 2007
1,818,000 Square Feet

Seating Capacity
75,330

Suites 191Suites 191

Club Seats 10,193

Club Area 171 633Club Area 171,633

Expansion/RenovationDolphin Stadium



815’

900’

Miami

650’

Atlanta

850’

Expansion/RenovationDolphin Stadium



815’860’

900’
900’

Miami

650’

Atlanta

850’

Expansion/RenovationDolphin Stadium



New Renovated

Expansion/RenovationDolphin Stadium
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650’

Atlanta

850’

Existing Georgia DomeAtlanta



Building Size
1,618,000 Square Feet

Seating Capacity
71,250

Suites 203Suites 203

Club Seats 4,600

Club Area 55 600Club Area 55,600

Existing Georgia DomeAtlanta



SERVICE LEVEL

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



MAIN CONCOURSE

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



CLUB LEVEL

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



LOWER SUITES LEVEL

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



UPPER CONCOURSE

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



UPPER SEATING BOWL

EXPANDED GEORGIA DOME EXISTING GEORGIA DOME 



MAIN CONCOURSE EXPANDED GEORGIA DOME 



CLUB LEVEL EXPANDED GEORGIA DOME 



LOWER SUITES LEVEL EXPANDED GEORGIA DOME 



UPPER SUITES LEVEL EXPANDED GEORGIA DOME 



UPPER CONCOURSE EXPANDED GEORGIA DOME 



UPPER SEATING BOWL EXPANDED GEORGIA DOME 





EXISTING SECTION EXPANDED GEORGIA DOME 



RENOVATED SECTION EXPANDED GEORGIA DOME 



EXISTING SECTION EXPANDED GEORGIA DOME 



RENOVATED SECTION EXPANDED GEORGIA DOME 
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780’

950’

Houston

650’

Atlanta

850’

Reliant Stadium



Building Size
2,083,000 Square Feet

Seating Capacity
69,615

Suites 202Suites 202

Club Seats 8,187

Club Area 92 500Club Area 92,500

Reliant Stadium





780’

965’

Phoenix

650’

Atlanta

850’

University of Phoenix Stadium



Building Size
1,706,000 Square Feet

Seating Capacity
63,500

Suites 88Suites 88

Club Seats 7,476

Club Area 104 700Club Area 104,700

University of Phoenix Stadium
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SERVICE LEVELSERVICE LEVEL

NEW GEORGIA DOME 



MAIN CONCOURSE
SEATING CAPACITY:  21,050

06/18/2008
NEW GEORGIA DOME 



LOWER SUITES
SEATING CAPACITY:  1,050

06/18/2008
NEW GEORGIA DOME 



CLUB LEVEL
SEATING CAPACITY: 11,600

NEW GEORGIA DOME 



UPPER SUITES
SEATING CAPACITY: 1,270

NEW GEORGIA DOME 



UPPER CONCOURSE
SEATING CAPACITY: 20,750

06/18/2008
NEW GEORGIA DOME 



UPPER DECK/PRESS
SEATING CAPACITY: 9,830

06/18/2008
NEW GEORGIA DOME 



POTENTIAL BUILDING SECTIONS



POTENTIAL SIDELINE SECTION



POTENTIAL END ZONE SECTION



06/18/2008

POTENTIAL END ZONE WITH BASKETBALL



POTENTIAL CORNER SUITE TOWER



POTENTIAL SIDE LINE SUITE 



POTENTIAL BASKETBALL SIDELINE
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DESIGN AND CONSTRUCTION SCHEDULE
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IDEA FORUM 1 | 2 | 3
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